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SECURITY MANAGEMENT CONSULTING, INC.

Company Description and Capabilities Statement
Type of Company:
Privately-owned corporation

Primary Business:
Security consulting and management services

Headquarters:

Raleigh, North Carolina

Company Size:

15 employees

Years In Business:
12 years

Minority Status:
Certified MWBE, Disadvantaged Business Enterprise

Primary Services Offered:
General Security Consulting

SMC provides support services to corporate security organizations, including general assessments of current security programs and the development of security policies, procedures, design guidelines, and standards specific to the industry and location.
Vulnerability Assessment

SMC conducts assessments to develop both general and specific recommendations for security policies and procedures, security post orders, physical security programs, contingency and disaster recovery planning, and other countermeasures for identified risks. Standard risk assessment methodologies are applied to each assessment, providing an objective third-party evaluation.
Design Development and Project Management

SMC has experience designing complex security and access control systems, video surveillance and archiving systems, security system infrastructures, fiberoptic cable systems, fire protection systems, electronic asset protection systems, and ergonomic security console and operations centers.  We frequently partner with A/E firms to provide consulting services for successful collaborative designs.  Many clients also use SMC to support larger security projects through detailed project management.
Acceptance and Commissioning Services

SMC often provides support services for security projects through our acceptance and commissioning services.  Corporate security managers are usually not able to devote the time to personally witness the testing and commissioning of complex systems, especially at remote sites, while construction managers and engineering firms may not have the expertise to provide these services.  Experienced SMC personnel can provide objective third-party assessments of project status, including preliminary and final punch-listing of systems, review of turnover documentation, and completed system certification. 
Procurement Support

The corporate procurement process often includes the development of bid and proposal documentation, the identification of potential vendors, meetings with suppliers, the review of bids and proposals for suitability and completeness, the preparation of responses to vendor inquiries, and the assessment of vendor capabilities.  With its expertise in the security and fire protection disciplines, SMC supports the procurement process in these areas, ensuring that the client receives competitive pricing for quality services and materials.  
Security Department Program Development

In addition to general security consulting, SMC can develop complete corporate security programs, or 
review and update existing programs.  When developing a program, careful consideration is given to industry standards of care, operating resources, statutory and regulatory requirements, and corporate culture.  Many clients turn to SMC on an annual basis for an objective review of their current programs.

Security Master Planning

SMC’s master planning concept will provide the client with a logical approach to achieving goals and objectives, as well as mapping the steps required to achieve them.  SMC frequently prepares one-, three-, and five-year plans for clients and consults on a regular basis to assess overall progress.  

Technical and Procedural Training

Our professional trainers can train personnel at our Raleigh training facility or at your site.   SMC offers a wide variety of standard classes, including classes on database administration, security project management, electronic security systems installation and maintenance, and other industry-related topics.  Many of our classes are already recognized by State licensing boards and professional organizations for continuing education credits.  SMC can also develop custom training to meet your needs.  
Life-Safety and Fire Protection Systems Consulting

The SMC staff includes consultants certified by NICET and the Certified Fire Protection Specialist Board in the various disciplines of fire protection and life-safety.  In addition to offering consulting and project support for fire protection systems projects, SMC often consults with security managers regarding the best ways to coordinate the implementation of security programs with the requirements for life-safety and applicable Codes. 
Card Access and Security System Administration and Database Support

Large access control and security systems require significant resources and training for personnel to administrate them effectively.  SMC provides both short-term and long-term administration support for most major access control systems, including support for virtually all major database types.  Our personnel can also handle the logistics of badging and data entry for day-to-day administrative tasks. 
Business Continuity Planning

A formal business continuity plan is now an essential part of business operations.  SMC works with clients to develop, test, and implement their plans.  In addition, our team will work with clients to understand the process concepts, educate management and operations personnel, and keep projects on track, on task, and on budget.
RAM-W Risk Assessment for Water Utilities

SMC is a certified RAM-W (Risk Assessment Methodology for Water Utilities) consulting company.  We provide assessment and design of physical and electronic intrusion detection and access control systems, as well as information security and data security services for SCADA systems.
Custom Software Application Development

Client security organizations typically have special needs and requirements relating to the interface of security systems to other software applications, including HR systems and asset protection and logical security systems.  With experience in web-enabled database applications, GPS asset management systems, and Unix/Linux/Windows-based security systems, SMC can develop specialized, custom program applications to help meet those needs.  SMC also markets a number of standard application extensions and specialized applications to meet common security needs. 
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